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Ted Sullivan planes trim for one of Zernco Inc’s construction proj
approach $25 million this year, thanks to help from the Sen ice C

avid Zerngast has a stan-

- dard piece of advice for
business owners — ask for
help when you need it. And
even more important, listen

L to the advice when it’s
given.
If you don’t know who to ask, he has

‘more advice: Call the Small Business

trauon and ask about a SCORE

“ can’t say enough about that pro-
gram,” he said. “I think they are just the

free management

assistance and advice

to small businesses.
Between 35 and 4

kteer FrankkHams RE 3 i i?ﬁ

Most are retired and

§ : \’ana%ge his fast-gro

sident David Zerngast says sa!es nay
Re red =xecutives. ~

2t SCORE.
' He got in touch vmh the ch}uta

a]l have specific skills they can offer.

- Zerngast, 51, founder and president
of Zemco 1Inc., a commercial contract-
nodeling business that spe-

about SCORE as a college student in the
1970s when he did an internship
ring sibility studies for busi-
nesses that had come to SCORE for
help.

It would be years before he reahzed ,

building restaurants, learned -

remodeling contractor. Then came a
decade of working for a larger company
that specialized i taurant construc-

tion, rising to v1ce president of opera-

tions.
That job involved a lot of travel.
When his children — now 11, 12, 13

~and 14-——cametohvew1thh1mandhls

second wife, Jan, he wanted to be clos-
er to home. So he started a small cabi-
net shop in his garage.

- Itwasn’t exactly a dream come true,

he asked to take alook at my business
plan,” he recalls. “I told him it was in
my head.”

That wasn’t good enough.

“e told me he wanted to seeitin
writing by our next meeting,” he said. “I
was up until 12:30 in the morning
before the meeung I'wanted to be sure
it was right.”

that contact would

become,
First, he got married, had children
and worked a couple of jobs in addition  ees working 16-hot
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profit margins. -

The company grew. And
changed.

From a company largely domg
cabinet projects, it grew into a
full-service contractor building
restaurants. Today, the com any
has nine new construction pro-'
Jects in progress across the
United States, 18 remodeling
jobs, eight service jobs doing
smaller repair work and seven
cabinet jobs.

Most of his new constructzon
Jobs are out of state, he said, An
egc;qpuonsm dtile recently complet-
ed Moe's Southwes «

N R t Grill at 3743

Much of the remodehng or ser-
vice work is closer to home,

He credits Barnett with teaching him

Zerngast found hmse]f and his employ-  about cash management, costs and
days. He often
to dabblmg in self- employment asa worked: seven daysa week, as d1d hlS

Please sec ZERNCO, Page 8B

Three years ago, Zernco moved
to a new facility just
Augusta at Bamett’s urgmg

“I thought it was too big,”
Zerngast said; “We filled only a
third of the offices at the time.”

Now all the offices are full, and
it might be‘ time to look at an

In 2005, the c mpanyhad
between $12 on a

Zemgast pro_)ects that wﬂi
increase to between $20 million

Reach PJ. Gnekspoer at 316-268-6680
orat pgnekspoor@wnchxtaeagle.com




